Actual
Performance
Versus
Expected
performance

Potential Performance
Problem Identified and
a Solution is Desired

Good to Great Team
Needs Analysis Model

Job Analysis

(Job
Tasks, Job
Responsibilities,
educational

Organizational Analysis

(Relevance, support, mission,
values, etc.)

prerequisites,
environment)

Person Analysis

;A

™~

d

(Assessment of Individual KSAs,
demographics, culture, motivation.)

Training Needs
Assessment
Process

Is problem derived from

KSA deficiency?

A 4

Does Needs

Testing, validity
measures

Assessment Identify

Management Customer No the Need for Training?
Concern Service Issues
! i
v v | |
IMBALANCE Remove obstacles that Yes [ Tralnlng |
Mission Vision impede performance T < : Design Phase [
. |
. ! i
' i
Philosoph : [
ilosophy I | I

Accountability
incentives to improve
performance

Updated May 3, 2005




