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Conduct needs assessment for  
 training. Has a need been identified? 

Will the training tie into the mission 
and goals of the organization? 

No 

Identify other causes of KSA  
discrepancies. 

Yes 

Redesign  

Yes 
Develop DACUM, goals, and      

objectives for training 

Define audience existing KSAs and 
prerequisites required for training. 

Define resources. 

Is the training needed immediately? 

No 

Reevaluate  

No 

Yes 

Is the task performed infrequently 
enough that appropriate training could 
be accomplished on an “as needed” 

basis by the individual learner? 

Yes Written  
Job Aid 

Is the information 
fairly extensive? 

Computer 
based Job 

Aid 

No 

Yes 

No How many people need to be trained 
at one time? 

Group One or two 
Can the training be conducted with 

others exhibiting same or similar KSA  
deficiencies? 

Yes No 

Classroom 
Based  

Training 

Computer 
Based 

Training 

Does the organization have staffing 
and SMEs to develop training? 

Yes No 

Does the  
information  

require active  
“instructor/

student” 
participation  

from  
the audience? 

Educational 
Consultant 

Yes 

Can events be 
scheduled with 
all participants 
easily meeting 

at one  
geographic 
location? 

No 
Video 

Are students 
required to 
interact and 
participate in 

problem  
solving  

activities? 

Does the  
training require 

consistent  
feedback? 

Yes 

No Telecast 
and  

Broadcast 

Learning 
Groups 

Interactive Learning  
Activities 
Role-Play 

Games/Simulations 
Facilitated  
Discussion 

Lecture 

No 

Yes 

Yes No 

Conferences 

No 

Yes 

Is the student 
able to operate 

a computer? 

No 

Does the 
learner require 

one-on-one 
interaction to 
master job 
activities? 

Yes 

OJT/
Mentoring 

Yes 

No 

Can the  
material be 

learned  
independently? 

Yes 

Distance 
Learning 

No 

How many participants? 
Large  
numbers 

Small  
numbers 

Are resources available for a  
significant A/V, equipment and  

planning? 

Seminars 
And 

Workshops 

Selection  
Criteria 

 
 

Educational 
Media 

 
 

Outside  
Professional 

 
Supplemental 

Media to  
be used in  

learning  
mix 

 

KEY 

Can the  
material be  

delivered on a 
computer  

workstation? 

Yes 

No 


